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Introduction & Executive Summary 
 
This report provides an overview of the United States market demand and structure of the 
ornamental metal market.  This is primarily targeted at the ornamental iron segment.  However, due 
to the nature of the industry, this report also discusses other metals used within the industry 
primarily including steel, brass, copper, aluminum, and zinc.   
 
According to the US Census Bureau, the umbrella classification of ornamental and architectural 
metal products represents a market of well over $30 Billion.  Further refined, the US Census 
Bureau’s 1997 statistics show that ornamental metal work shipment and installation value was $1.2 
Billion.  However, this includes installation costs and value added by local contractors.  The focus 
of our study is on a somewhat smaller niche i.e. that of pre-fabricated cast or forged metal products 
such as balusters, newel posts, rails, finials, and related accent pieces, prior to final installation.  The 
most difficult part of determining the size of this market is that there are various levels of channels 
employed.  
 
In many cases, small local forges or blacksmiths are doing the actual sale and installation of 
ornamental metalwork to the final customers.  For higher-end products or larger contracts, some 
larger forges sell nationally direct to end customers, with their own on-site installation teams.  In 
other cases, many distributors and designers own their own molds or tools and contract out the 
manufacture to forges domestically and internationally.  Also, three or four large 
importer/distributors purchase products overseas and domestically, sometimes selling to installers 
and metal contractors, but also selling through metal distributors and steel service centers. 
 
Taking all of this into account, approximately $50 Million in ornamental metal work is sold to 
distributors and steel service centers throughout the US by importers and manufacturers.  Another 
$60 to $80 Million is sold directly by manufacturers and importers to various installers and 
fabricators such as stair manufacturers, fence and gate manufacturers, or is manufactured by smaller 
independent fabricators and sold directly to end customers.  However, a large portion of this latter 
total is in semi-custom or very low quantity items.  According to various industry sources, 60-70% 
of total ornamental metal sales are for iron and steel products.  The bulk of the remainder is 
aluminum and brass. 
 
Market Size 
 
As noted above, the overall US market size for ornamental metal products is in the $110 to $130 
Million range, with approximately $50 Million coming through sales through distributors and metal 
service centers, and the rest coming from sales directly to end customers or to contractors and 
fabricators.  According to various industry sources, these direct sales are becoming increasingly 
important as margins are further squeezed by low-cost imports from Asian and Eastern European 
sources, and many smaller manufacturers are selling directly to contractors or end customers to 
remove one level of distribution cost. 
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Global Strategy, Inc. (GSI) is a consulting firm specializing in International Business Development, with 
emphasis on the formulation and implementation of corporate partnering strategies. 

GSI provides a comprehensive range of business development solutions to address the strategic and 
operational issues that corporations face today.  Services include market research, product and 
technology assessment, export planning and logistics, licensing, joint venture partnering, mergers and 
acquisitions, distribution and marketing partner searches, and more. 

The company was established by professionals with over twenty years experience in industry, 
international business and corporate development.  By utilizing an innovative "technology and market 
synergy" approach to business development, we are able to produce results that conventional methods 
cannot achieve. 

With headquarters near Chicago, and offices in Europe and Asia, our collective experience in business 
development and market research spans many industries and geographic areas. GSI is also the 
founding member of the Global Consulting Network, an alliance of business development consulting 
firms throughout the world.  Global Strategy's clients range from small, rapidly-growing organizations to 
well-established multinational corporations. 
 
For more information, contact  Mark Tomkins, Vice President 
    1400 E Lake Cook Rd, Suite 150 
    Buffalo Grove, IL  60089 
    USA 
    www.globalstrategy.biz
    mark@globalstrategy.biz
    Telephone: +1 847 440 8152 
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